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Pastor’s
Annual Report
2004

A look back through my calendar confirmed my recollection that we made it through the entire year
without amgjor change taking place. That might not seem like a noteworthy comment for the beginning of an
annual report, but in reality it isvery significant. In previous years we have lived through along list of changes
from new hymnals and children at communion, to a new organ and a capital campaign. But, of course, the lack
of amajor change doesn’t mean that nothing new has happened in the past year. On the contrary, this has been
ayear of both challenge and celebration; atime of stretching and Sabbath.

We began the year with the *official’ dedication of the new Roger’s Trillium organ, which was installed
in November of 2003. The organ is a much needed improvement over our aged Allen organ and the quality of
sound enriches and enhances worship, so thereis much to celebrate. However, with the celebration came the
challenge to pay back the money loaned from the church so we could take advantage of the discount price
offered at thetime. That challenge was met with enthusiasm by the Music Committee, and as aresult of a
number of creative and innovative fundraisers, and the commitment of the congregation, we are very closeto
reaching that goal.

In May we had another opportunity for both challenge and celebration, aswell asa‘first’ for CCNF
when | was away for three months of Sabbatical time for study, rest, and renewal. During that time the Deacons
called the Rev. Anne Coffman, who skillfully served as the Interim Sabbatical Pastor. Rev. Anne brought a
new perspective to ministry, as well as awonderful singing voice to worship. | view that time as amuch
needed and appreciated gift, the value of which | can only term as “priceless,” for both myself and the
congregation. Once again there was a challenge in the form of finding away to pay for the added expense that
the sabbatical to the church budget. Through the summer and into the autumn we came perilously close to
running into thered. At one point the balance in the checkbook was down to less than $100. But once again,
the congregation met the challenge through their generous giving, and by November we covered all outstanding
obligations and still had a balance in the checkbook.

This year we celebrated the culmination of our Capital Campaign. Through the generosity of many and
the hard work of the Ad Hoc Building Committee numerous upgrades, improvements, and deferred
maintenance items were addressed, transforming the church into a safe, updated, and welcoming building.
Many thanks to Bob Macklin for his able leadership from beginning to end, his dedication propelled this project
to alevel of success that few thought possible. Our challenge now isto step up our regular Stewardship giving
in order to maintain the work that was done and continue to improve the church facility to meet the needs of
today and the future.

These three events aone leave no doubt that this was a year of celebration and challenge, but no where
is the celebration and challenge more apparent than in worship on Sunday mornings. Every Sunday thereis
cause for celebration in our worship together; our sanctuary isfilled to near capacity and is alive with the
energy of old and new friends, young people and elders, long-time members and newcomers. In these days
when many mainline churches are shrinking, we are blessed to be a growing and vital community of faith. As
an ‘opt-in’ church inthe“God is Still Speaking” identity campaign of the UCC, we proudly make the statement
that “no matter who you are, or where you are on life’ sjourney you are welcome here.” It is an awesome
privilege to watch that welcome lived out here each week. But with that joyful and extravagant welcome comes
the challenge of meeting, welcoming and truly including all those new people into the life and work of the
church.

As we continue, to grow both in size and faith, we can be certain that we will be confronted with many
more challenges and given much cause to celebrate. May we recognize both challenge and celebration as
opportunities to learn and grow as a community of faith, aways following the leading of the Holy Spirit to
spread God’ s word in our world.

Respectively submitted,
Rev. PatriciaA. Nicholas



Executive Committee
Annual Report
2004

The 263" year of the Congregational Church of New Fairfield was characterized by continued membership
growth, a continued focus on giving and caring for one another, and its challenging financial environment. As
the policy formulating and program planning body of the church, with the responsibility for coordinating and
supervising the various boards and committees while acting on the church’s behalf, the Executive Committee
notes just some of the church’s accomplishments for the year 2004:

Our new organ, purchased in November 2003, was officialy dedicated. The Music Committee
continued to sponsor special events during 2004 to raise funds to complete payment.

Eleven of our teens and seven adults went to Letcher County, Kentucky, during July to share God's love
by making homes warmer, safer, and drier for low-income families, as part of the Appalachia Service
Project (ASP).

The church presented its tenth annual all youth summer production (Music Man) under the direction of
Carl Anderson, our Minister of Music.

Severa improvements were made to the parsonage, including paving the driveway and replacing the
roof.

Educational scholarships were awarded at our May quarterly meeting to Sandra Lechner, Amber St.
Hilare, and Gina Scogno by the Scholarship Committee.

The Outdoor Ministries Committee sponsored an “Afternoon on Broadway” concert in the memorial
gardensin August.

The church hosted Vacation Bible School for more than 100 children on behalf of al of the churchesin
our community during August.

The Service Club again hosted our three traditional “dinners’ for the church and the community — the
Corned Beef and Cabbage dinner in March, the Chicken Barbeque in July, and the Ham dinner (and
Holiday Bazaar) in November. They also hosted the Tag, Bag, and Bake salein May and a Card, Game
and Dessert party in September.

We began an el ectronic version of the Candlelight for members wishing to receive the monthly
newsletter by email.

Severa church policies were officially enacted and/or updated by the various boards and committees —
this work continues in 2005.

Compassionate Connections, the Thrift Shop, and many other church programs and organi zations
continued to provide necessary services both to the congregation and the community.

Perhaps our biggest challenge in 2004 was financial. During April, we found that we had almost depleted the
funds in our operating account, which necessitated cut backs that impacted programs in some form or another
through the end of the year.

For 2005, the Executive Committee will continue to focus on inter-board/committee communications, outline
and enact those additional policies considered necessary for the safe and efficient operation our church, and
continue to address the growth we' ve seen in membership over the last severa years.

Respectfully Submitted,
James F. Kile,
M oderator



Board of Deacons
Annual Report
2004

“God is Still Speaking” Beginning in Advent anational “God is Still Speaking” ad campaign
was launched. The test areas where these commercials were aired in 2003 showed that they were
tremendously successful in identifying the name “United Church of Christ”, who we areas a
denomination, and thisis very exciting for our church in New Fairfield. The TV commercials
are bringing people to our churches who have been searching for a church home and it’ s touched
the lives of people who have been aienated from church and connecting with those who didn’t
know that achurch like ours' exists. We are letting people know that we are a church where al
are welcomed, included and valued as children of God.

“Jesusdidn’t turn people away, Neither do we.” and “ Never place a period where God has
placed a comma” are common phrases of the ad campaign.

Rev. Pat was scheduled for her sabbatical and a subcommittee of Walt Czudak, Kathy
Donaldson, Betsy Schallkham, Ron Webb and Liz Y oho, was formed to ook for an interim
minister. We spoke with 3 candidates, saw them on pulpit supply, interviewed them and decided
unanimously on Rev. Anne Coffman. On April 13" we had a pot luck supper with Rev. Pat and
Rev. Anneto get to know one another and to feel more comfortable with Rev Pat’s leaving on
May 3". Asanxious aswe all wereto see Rev. Pat leave, it was a delightful summer and we
were truly blessed with Rev. Anne's presence in our sanctuary and the Martha Fairchild
Memorial Gardens. She even joined the cast of the“Music Man!” In August Rev. Pat returned,
well rested and appreciative of her sabbatical and we were pleased to welcome her back.

Even with al the blessings we experienced this year, the Board of Deacons was heartbroken with
the unexpected loss of Walt Czudak. Walt was adear friend to all of us, and was always there to
lend a hand, share a hug, say akind word, run an errand, welcome someone new, and sing in the
choir. Hewill always be truly missed by one and all. Then, one of our newest members Jean
Booth was stricken with cancer and went home to our Lord much too soon. In late December the
loving husband of Bev Longo passed unexpectedly and our thoughts and prayers continue to be
with her.

The Deacons decided it was time for a new Church Directory and Bev Longo graciously
accepted the challenge. With her committee, she scheduled pictures to be taken by Olan Mills on
May 11" & 12" and June 15" & 16th. She gathered group pictures of different occasions, groups
and committees and pulled it al together. Thank you Bev for al of your dedication and hard
work to bring our members together in alovely directory.

On July 20™ we elected officers - Chair, Betsy Schalkham; Vice Chair, Ron Webb; Secretary,
Liz Yoho; Treasurer, Sally Kile; Assistant Treasurer, Jean Booth. In September, Lynn Raymond
agreed to take over the Usher committee.

We al noticed that our church is growing and sometimes bursting at the seams. We are at full
capacity at 155.2 people and a sub committee was formed by afew of the Deacons and a notice



was placed in the Candlelight for church members who are interested in joining this committee.
We are over the max of aPastoral size church and moving into the Program size (150 - 300)
which isagroup centered church where the Pastor has help. Our board has kept the conversation
going and had some meetings to brainstorm any ideas concerning our growth. We are still
looking for members to join this committee, so anyone interested please see Rev. Pat, Betsy
Schalkham or any board member.

We were pleased to welcome 15 new membersin 2004 - Tim Foege, Jayne Marin, Irene
Sahinovic, Susan Spauling, Jim & Jodi Whiting, Mary & David Bevan, Teri & Jerry Gentry,
Stacy Miller, Laura & Tony Kimble and Lisaand Michael Lee

The Deacons purchased beautiful new paraments for advent and lent and new candle lighters for
weddings and advent services. The board prepared our annual Easter and Christmas baskets and
distributed them to the shut-ins and members of our congregation who experienced the loss of a
loved one.

Specia Services were held on - Ash Wednesday, Palm Sunday, Maundy Thursday, Good Friday,
3 Easter Services, Mother’s Day, Music Sunday, Remembrance Sunday, Graduation and
Father’s Day, Confirmation Sunday, Laity Sunday and 3 Christmas Eve Services. Since
attendance was so good, we decided for the 2™ year that our summer worship in the “Martha
Fairchild Memoria Garden”, with the exception of Communion Sunday which was held in the
sanctuary, should be at 9:30 am.. Thisyear we aso added a quiet and spiritual Blue Christmas
service for people in need of comfort during the Advent season.

As 2005 begins, let us continue to welcome new people into our sanctuary and share the Good
Newsthat “ God is Sill Speaking” .

Respectfully submitted,

Betsy Chatterton Schalkham,
Chairperson

Board of Deacons Bank Account

Checking Savings
Balance as of January 1, 2004 $ 221411 $ 7,189.19
Income 5,544.37 3,021.18
Organ Fund 18,574.58
Expenses 4,753.62 5,804.84
Organ Fund 19,550.00
Balance as of December 31, 2004 $ 2,029.44 $ 4,405.53

Respectfully submitted,
Sdly Kile,
Treasurer



Board of Trustees
Annual Report
2004

The Trustees are in charge of the Church Finances, Buildings, & Grounds. This year has been no
different from before. Many projects from replacing light bulbs and ceiling tiles to installing de-
humidifiers downstairs have been compl eted.

The larger projects include paving of the Parsonage driveway and installing DSL (broadband
internet) in the three church offices.

The Finance Committee which operates as a sub-committee of the Trustees, formed last year, has
invested most of our Permanent Funds.

The Trustees would also like to congratul ate the Music Committee for their hard work in
organizing fund raisers to repay the Organ Fund Loan. As of the end of 2004, only $6,500.00
remains from the $25,000 loan. If you have not already donated, or even if you have, thisisa
great time to help finish paying off the Organ.

The Trustees has operated with only 7 out of 9 members throughout. We are still in need of two
more members. If you are interested in becoming a member of the Board of Trustees, please fed
free to contact the church office or one of the current members. The Trustees meet at 7:30 p.m.
on the second Thursday of each month.

Board of Trustees Bank Account,

Trustees Account
Balance as of January 1, 2004 $ 265,934.75
Deposits 760.00
Interest Income 3,324.63
Disbursements 6,717.30
Capital Fund Investment (265,000.00)
Organ Fund Loan Paid 18,500.00
Balance as of December 31, 2004 $ 16,802.08

Per manent Funds: $74,680.00 CD closed and transferred to the Finance Committee.

Respectfully Submitted,
Mats Engstrom,
Chairman



Board of Christian Education
Annual Report
2004

Through an active Christian Education program, we look to encourage all membersto grow in faith. We
will provide opportunities to learn, teach and share the word of God to enable all to use their gifts and talents to
more fully serve God in our daily lives.

The goal and mission statement of the Board of Christian Education continued to be our guide this past
year. Under the supervision of our previous Christian Education Director, Maura McNulty, and our present CE
Director, Liz Y oho, the Church School isthriving. This past year, the children of the Church School
participated in many activities such as an Easter Egg Hunt, Children’s Sunday devoted to stories about Bible
heroes, a Rally Day continental breakfast where children were able to make name buttons and parents view the
curriculum, and the distribution of Biblesto the third-graders. Intergenerational programs were aso enjoyed by
the children. Theseincluded the “Y ou and M€’ program headed by Dale Baird and a Christmas pageant that
involved adult participants as well as the children.

The CE Board regretfully accepted the resignation of Maura McNulty as CE Director at the end of the
2004 Church School year. Maura, our first CE Director, brought many ideas and much enthusiasm to the
position and proved the need for the position.

The board was very fortunate to find areplacement for Maurain the person of Liz Y oho, avery active
member of our church. Liz has brought many innovative ideas to the position and was able to get over 90
children to participate in the Christmas pageant.

Our church also hosted the Vacation Bible School this year from August 4™ to the 9". Approximately
100 children from our church, St. Edward’ s Church, and the United Methodist Church attended. Many
volunteers, under the leadership of Linda Y annone and Loretta Lechner, made the undertaking a huge success.

Our youth groups this past year have also been very active. The Senior Y outh Group, under the
supervision of Liz and Tracy Y oho, made its fifth annual ASP trip. The group, largest to date, traveled to
Kentucky where they again made the church proud of their hard work and sense of mission. The Board is
especially thankful for those adults who accompanied them.

The Junior Y outh Group, under the direction of Teri Riccio, continues to be awonderful spiritual and
mission oriented training ground for our young people. Teri is especially to be commended for taking on the
responsibility of both youth groupsin her role as Y outh Minister. Working in collaboration with Rev. Pat, she
is doing awonderful job.

In closing, the Board would like to express its gratitude to all those who have provided |eadership and
support for all the programs involving our young people.

Respectfully submitted,
Gretchen Skidmore,
Bob Fairchild,
Co-chairpeople

Board of Christian Education Account

Baance as of January 1, 2004 $ 961.87
Income 2,538.21
Disbursements 2,698.06
Balance as of December 31, 2004 $ 80202
Respectively submitted,
Ann Gibbs,
Treasurer



Board of Mission
Annual Report
2004

The year of 2004, thanks to the generosity of our congregation, has proved once again that the Board of
Missions was able to provide assistance to individuals, groups, and familiesin need. In addition to our basic
mission support to the CT Conference of the United Church of Christ, we also donated to the Church World
Service, One Great Hour of Sharing, Neighbors in Need, Housatanic Habitat for Humanity, “1 Can” a Cancer
Support Group, Dorothy Day Hospitality House, The Amos House, The Aids Project of Greater Danbury, The
Westconn Christian Ministry, also the New Fairfield Fuel Bank and the New Fairfield Volunteer Fire
Department.

In addition to the above, we also provided Easter Baskets, Easter Children’s Basket not only to Convent to
Care, but also individua familiesin our community that werein need. We aso provided Snack Pac’s and back
packs filled with a new change of clothes, personal items and school supplies for children of different age
groups who may suddenly be removed from their homes. Those were given to the Department of Children and
Families to help the transition for the children.

Our bake sales continue to be very succesful. Our Mothers Day sale proceeds, once again, went to “Dress for
Success’, alocal New Fairfield Community Service Club program that provides clothing and shoes and school
suppliesto children who need them. This year we were able to provide for two children who loved their new
coats, complete outfits and sneakers. We try to fulfill the type of requests that the children ask for because after
al that’swhat it is about, the children and those in need. Speaking about children, we were also able to once
again make a donation to the Good Friend Mentoring Program, alocal program that match’s an adult to a child
and helps enhance both of their lives. Our group also sponsored atable at the Amber Room where Rev. Pat was
our waitress, al for chance to raise money and awareness for Hospice.

Thelist still goeson! We shipped over 50 kits of “Gift to the Heart” for the hurricane victims, and we were
ableto help a special needs child go to summer camp at Camp Horizon.

In December, the Board sponsored another wonderful children’s Holiday Party for the Department of Children
and Families. Thisyear’s entertainment included an Arts-n-Crafts table where Todd Lovejoy, on a moments
notice came to our rescue, the children all loved him. Vanilla Swirl and his assistant came to do magic tricks
and made lots of balloon magic. The children and their case worker had a wonderful lunch and a great ice
cream cake. Asaways, the gifts that Santa was able to deliver made the joy and gave happiness to the children
there. We were also able to help severa families with children at Thanksgiving and Christmasin our own
community.

Board of Mission Savings Account

Baance as of January 1, 2004 $ 796.31
Income 4,787.51
Disbursements 4,550.61
Balance as of December 31, 2004 1,033.21

Respectively submitted,
Sue Webb,
Chairperson



Minister of Music
Annual Report
2004

Over the past year, the Music Ministry has continued to provide music for worship services and specia events.
The Senior Choir has an average of 13 members each Sunday, and the Junior Choir has about 10-12 members
thisyear. Many thanksto all the volunteers that make up the Music Ministry at our church; we are surely
blessed by your talents. Specia thanks to the members of the Music Committee who serve as overseers of the
Music Ministry and volunteer in the various programs through the year.

This year has been an exciting year for the Music Committee, as we are in the home stretch in paying for the
new organ. In November 2003 a new Rodgers Trillium Organ was installed with a price of over $42,000.
Several fundraisers have been held to date, including a chili contest, brunch, cookbook, flower sales and several
other events. Many thanksto all for supporting the fundraisers and making individual contributions. The
Music Committee's goal is to raise the remaining funds to pay off the organ by the end of 2005. Currently, we
are within $5000 of paying the organ off completely.

Specia music programs of the year included Music Sunday and an Easter Cantata on Palm Sunday. Once
again, many members of the congregation took part in these programs making them a success.

Finally, over the summer, the Music Ministry once again produced a successful youth musical “The Music
Man.” Many of our own youth and community youth participated in this musical with a cast of over 100. This
production continues to not only serve as a substantial fundraiser, but as an effective outreach to community
youth. Without the help of many, this production would not have been possible, and | would like to thank
everyone who helped or supported the production. This year’s show was dedicated to the memory of Walter
Czudak, abeloved church member and show volunteer. The choir and the show cast, as well asthe entire
church, will miss youl!

We continue to look forward to another successful year and hope that you will come and share your talents as
part of the Music Ministry.

Respectfully submitted,
Carl Anderson,
Minister of Music



Director of Christian Education
Annual Report
2004

Our Christian Education program is an exciting and rewarding place to be. | am happy to have been hired in
August to continue this position in the church. Our Sunday school is growing every month. As of December
2004, we have 112 children registered in our program from our Pre-K class up to the 7"/8" grade class. Our
weekly attendance averages 60 children. Our classes are being taught by alarge group of dedicated volunteers.
Our teachers use the lectionary-based curriculum, “ Seasons of the Spirit”, and work in ateam environment that
they set up to best suit their needs. We are extremely grateful to these individuals for sharing their gifts with
our children.

PK Loretta Lechner and Nancy Kile

K Dale Baird and Dawna L ovejoy

1% SaraDykeman and Heidi Finlay

2" Carolee Harkins, Irene Sahinovic and Tracy Yoho
39 Susan Schenck and Dana Zegarelli

4™ Jim Whiting and Linda Y annone

56" Mary Carniero, Denise Cocozza and Rob Cocozza
7"/8" Christine Haack and Cathy Irwin

Our Nursery is open for the youngest among us, every Sunday during worship. We have two young women,
Rebecca Riccio and Lindsay Rodgers, who alternate Sundays throughout the month to provide this service. We
have brought back the Teen Forum program thisfall. Teen Forum is for high school youth and is led on the 1%
and 3" Sundays by LauraBaird. We use the curriculum, “LinC" (“Living in Christ”), which is based on current
events.

The Sunday School children’s offerings are designated for amission project each month. The children have
made contributions to the following organizations; Neighbors in Need for hurricane relief in the SE United
States, Housatonic Habitat for Humanity, Christmas gifts for the Covenant to Care program and Amos House in
Danbury. They also brought in donations of warm socks that were given to the two sheltersin Danbury.

The children’s Christmas Pageant was held this year on Dec. 19". It was ajoyous and memorable event, as
always, with 90 children participating.

We are blessed to have so many people — teachers, substitutes, volunteers and members of the Board of
Christian Education, willing to invest their time and energy. Together, we will continue to work to create a
nurturing, welcoming and enriching environment for our children to learn about God. My hopeisthat we are
able to help them understand their Christian faith, strengthen their beliefs and encourage their daily relationship
and trust in God.

Respectfully submitted,

Liz Yoho,
Director
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Women’s Church Club
Annual Report
2004

The first meeting of the year was held on Tuesday, April 13" with our annual luncheon in Pilgrim Hall.
Subsequent meetings were held on the second Tuesday of each month in Pilgrim Hall at 1:00 p.m.
preceded by coffee and dessert. Our activities for the year are as follows:

Running the Thrift Shop year round one Saturday each month
Annua picnicin July

Holiday Bazaar in November

Annual Christmas party in December

Income from Thrift Shop $ 808.25
Donations to the General Fund from the Thrift Shop 404.13
Church Pledge 1,500.00
AD for Music Man 50.00
Donations for the Hurricane Victims 50.00
Donation to Historical Society for upkeep of Cemetery 50.00
Memorias 100.00

Donated 42 boxed of clothing to Good Will

Donated 8 boxes of clothing to St. Edward’ s clothing drive

Donated 9 boxes of clothing to the VA

Donated 7 bags of clothing, 1 bag of shoesto Claire Luks clothing drive
Hosted one Sunday Fellowship Hour

Hosted Vacation Bible School snacks on Tuesday and Thursday

Women’s Church Club Savings Account

Baance as of January 1, 2004 $ 3,787.17

Deposits 1,035.10

Interest Income 23.65

Disbursements 1,500.00

Balance as of December 31, 2004 3,345.92
Respectively submitted,
AnitaN. Parrillo,
Treasurer

11



| nvestment Committee
Annual Report
2004

The Investment Committee met several times, since our initial meeting, to invest the proceeds from the
sale of the Beaver Bog property. We made no changes during 2004. Here is the breakdown:

Mass Mutual opened as of March 1, 2004 $ 100,000.00
Added Permanent Funds September 15, 2004 74,680.00
Tota Invested 174.680.00
Vaue as of December 31, 2004 178,353.30
Earned in 2004 $ 367330

UCC Cornerstone opened as of February 20,2004 $  61,370.00

Value as of December 31, 2004 63,372.62
Earned in 2004 $ 200262
American Funds opened as of March 1, 2004 $ 103,630.00
Value as of December 31, 2004 107,984.12
Earned in 2004 $ 435412
Total Earningsin 2004 $ 10, 030.04

The money loaned at 3% to purchase the organ is not included in this report pending a final accounting.

Respectfully submitted,
Janice Zackeo

Lou Rogowski

Ken Taylor

12



Outdoor Ministries
Annual Report
2004

It isawonderful spiritual feeling to participate in the beauty of the Martha Fairchild Memorial Gardens.

Work completed this year:

Extensive work on the irrigation system, with pipe repair, 2 new zones
added and blew out the system for winter

3 New decorative benches and 2 tables

5 New Rose of Sharon bushes

A hardier variety of roses were planted by the arbor

All benches, decorative and chapel were stained and waterproofed

Rose bushes were planted in front of the apricot trees in memory of
Walter Czudak given by the children, by the Board of Christian Ed.

A large angel was added to the Nativity

Thank you to the Trustees for the Martha Fairchild Memorial Garden sign by the front entrance.
Besides weeding and planting, the Outdoor Ministries givesin many ways:

Hosts Fellowship Hour during the year

$100.00 Donation to the Scholarship fund

Summer concert, presented by Carl and Betsy Anderson, which was
wonderful. 75 People attended and $541.00 from donations was rai sed.

In September, 48 seniors attended our annual luncheon and slide show

We helped with buying snacks for the V acation Bible School

The bronze plaques for the niches of Jean Booth and Rev. Hutchinson were
given by the Outdoor Ministries. Rev. Hutchinson was our pastor from
1953 to 1965 and was instrumental in building our new church.

In 2004...12 niches were sold, bringing the total to 82 with 10 still available. Our big expense in the spring of
2005 will be the construction of another wall to hold 50 niches. The footing is aready installed.

Thank you to all who help in so many ways.

Outdoor Ministries Bank Account

Checking Savings
Balance as of January 1, 2004 $ 2,603.85 $ 7,129.40
Interest 33.95
Income 921.00 5,090.00
Transferred from Savings (to checking) 2,000.00 (2,000.00)
Disbursements 3,944.94 6,000.00 (new 6 month CD-Nov.)
Balance as of December 31, 2004 $ 1,579.91 $ 4,253.35
CD 2year  $4,586.66
3year  $2,917.46
S5year  $2,134.94
Respectively submitted,
Betty Swan,

Co-chairperson
13



ASP Work Trip
Annual Report
2004

Our ASP work group went on our fifth trip to Appalachia this summer to work on three homesin Letcher Co,
Kentucky. We had three crews consisting of 11 youth and 7 adults. Our week was spent working hard on
different homes, doing avariety of projects. They ranged from digging drainage trenchesto repairing falling
floorstoinstalling akitchen. Asusua though, the best part of the week is the people and families that we spend
time with and community created at the center. Our crews spent an incredible amount of time together in
preparation for thistrip to plan, fundraise and learn. We had many training sessions including a bible study and
sengitivity training. We focus on group building activitie, as well as learning construction skills and safety. We
know that the experience of working together on this project builds community between people and we all have
agreat timein the process.

Our group is very grateful and encouraged by the support of our congregation, our parents, extended families,
friends and adult leaders. It takes many fundraising events to pay for thiswork trip. This year, the
congregation supported us through sub sales, can collections, Easter candy sales, a car wash and the ever-
profitable stock sale. Stockholders hold avery specia placein our hearts. In September, we held a pasta dinner
for our stockholders and used this time to give presentation about our trip. We also enjoy the opportunity, when
we come back in July, to share our experiences during worship in the garden. We would not be able to have
this trip without the dedication of our trip leaders. We are very grateful for the individuals who committed
themselves to the 2004 trip - Dale Baird, Jerry Gay, Gretchen Skidmore, Andy Wells, Linda Y annone, Liz and
Tracy Yoho.

As autumn came, we began our new venture for the 2005 work trip. We have started the fundraising process

with our homemade pie sales. Our group has grown this year and we will have 4 crews on the trip, 19 youth
and 9 adults. We are all excited about heading down to Appalachia again this summer.

SHYG ASP Account Record

Balance as of January 1, 2004 $ 4,967.50
Income $13,432.74
Disbursements $12,024.38

Balance as of December 31,2004 $ 6,375.86

Respectfully submitted,
Liz Yoho

14



Stewar dship Committee
Annual Report
2004

Our stewardship campaign for 2005, so far, has been only moderately successful. To all who made
pledges, thank you very much. To those who have not, and would still like to, it®not too late -- they are
till needed and always welcome. As of thiswriting we have received 114 pledges with atotal
combined pledged amount of $101,736. Considering that this year® expenses are expected to be
significantly higher than last year®, it may be difficult to bridge the gap. Ask an usher for a promise
form or call the church office.

It©not easy to ask for money, but in this case, it is a necessary privilege -- please give as much as you
can?

Respectfully submitted,
Andy Wélls,
Chairman

Compassionate Connections Ministry
Annual Report
2004

| give you a new commandment that you love one another. Just as| have you, you also should love one
another. By thiseveryone will know that you are my disciplesif you have love for one another
John 13: 34-35

Throughout this year our ministry was compassionately caring for members of the congregation by
visiting, providing meals and transportation, etc.

On March 24™ the Rev. Paul Beavers, director of Pastoral Care at Danbury Hospital, presented an
informative evening discussion on “ Spirituality and Wellness'.

In May a Springtime luncheon was held for those we visit and many other seniors in the congregation.
Everyone enjoyed the fellowship, food, hymn sing and games.

On Sunday, November 7", a breakfast was held for everyone who had been a part of the ministry for
2003-2004. Many thanks goesto all of these people who gave so freely of themselves when a need
arose. During the worship service that morning a*“ Gift of Caring Offering” was received in the morning
offering. Through that offering we now have 10 visitors, 23 meal providers, 9 transportation providers,
4 minor home repair providers, and 2 sewing repair or adjustment providers.

On Sunday, November 21%, a dedication of the caregivers for 2004-2005 took place

In 2005 we will continue to provide love, support and care to many in the church.

Respectively submitted,
Kathy Donaldson,
Coordinator
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2004 — 2005

Visitors
Robert Campbell Beverly Campbell Alfred Colo
Kathy Donaldson Marie Moore Betsy Chatterton-Schalkham
Teri Riccio Ronald Webb Sue Webb
Liz Yoho
Meal Providers
Betsy Anderson Susan A Speci DaeBaird
Hazel Burger Kara Donaldson Win Donadson
Loretta Lechner LisalLee Nancy Macklin
Marie Moore Luella Raymond Shirley Retallick
Teri Riccio Jane Seaman Betsy Chatterton-Schalkham
Linda Seiler Gretchen Skidmore Betty Smythe
Agnes Trimpert Sue Webb LindaY annone
Liz Yoho P.J. Yochum
Transportation Providers
Alfred Colo Kathy Donaldson Nancy Eckert
Nancy Macklin Marie Moore Shirley Retallick
Ann Taylor Ken Taylor Liz Yoho
Minor Home Repairs
Peter Brenzel Lynn Raymond Andy Wells Tracy Yoho
Sewing Repairs or Adjustments
Jane Seaman Gretchen Skidmore

Summer Play Committee

Annual Report
2004

The summer of 2004 brought to Pilgrim Hall our ninth annual summer production. This year’s musical
was The Music Man. Werealized a profit of over $9,200.00.

Summer Play Bank Account Record

Balance as of January 1, 2004

Income

Disbursements
Baance as of December 31, 2004

$ 5435.77
20,361.36
20,811.62

$ 4,985.51

Respectfully submitted,
Dot Bass
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Senior High Youth Group
Annual Report
2004

The Fall and Early Winter activities for the Senior High Y outh Group included apicnic at Lake
Waramaug, sending Care Packages to college students, Glow Bowling, and regular meetings which
include aworship service.

This year both the Junior High Group and Senior High Y outh Group participated in several joint
activities which included Apple Picking, a Halloween Party and Christmas Caroling. In addition, both
groups were involved with learning about “ Sustainability” from a Silver Lake program. These activities
were well attended and we anticipate continuing joint activities in the future.

Respectively submitted,
Teri Czudak Riccio,
Y outh Minister

Junior High Youth Group
Annual Report
2004

The Junior Y outh Group had a productive year in 2004. In the late Winter and Spring they were
involved with activities that included both the church family and the community. Such activities
included: the Y outh Sunday Service, making crafts with the residents at The Gardens in Danbury, CT,
and at Ashlar of Newtown, and Gillotti Road clean up. Other recreational activitiesincluded ice skating,
watching movies, regular meetings, and helping Senior High Y outh Group with the ASP Car Wash
fundraiser. An average of 12 youth attended activities during this time.

Fall and early winter events included a picnic at Squantz Pond, regular meetings, helping serve at the
church Ham Dinner, visiting The Gardens, visiting a Corn Maze, and selling calendars. Thisyear®
Junior Y outh group had a smaller total number of members; however, attendance has been consistent
and averaged about 8 youth.

This year, both the Junior High Group and Senior High Y outh Group participated in several joint
activities which included Apple Picking, a Halloween Party and Christmas Caroling. In addition, both
groups were involved with learning about “ Sustainability” from a Silver Lake program. These activities
were well attended and we anticipate continuing joint activities in the future.

Respectively submitted,
Teri Czudak Riccio,
Y outh Minister
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Flower Committee
Annual Report

2004

The Flower Committee performs a service to the congregation. The chairperson puts anew Flower
Caendar every year in Pilgrim Hall, so members and friends of the church will have an opportunity to
donate memorial flowers and flowers for special occasions. The chairperson keeps watch on the
calendar and calls for the flower information: type of flowers and message to be put in the bulletin.

Many plants are ordered for Easter and Christmas.

Flower Committee Bank Account Record

Balance January 1, 2004

Income

Interest

Expenses

Balance as of December 31, 2004

$ 780.28
1,221.50
6.87
1,099.18

$ 909.47

Respectfully Submitted,
Janice Zackeo,
Chairman

Scholar ship Committee
Annual Report

2004

The Scholarship Committee was able to award their second Congregational Church of New Fairfield
Scholarship this year. We had three recipients, Sandra Lechner, Gina Scogno, and Amber St. Hilaire.

The members of the committee are Win Donaldson, Mary Lou Wallace and Janice Zackeo.

Thank you to the Service Club for their donations this year. Thisfund is set up to use only the interest.
Fixed fund assets cannot be withdrawn. We welcome donations all year long.

Scholar ship Fund Account

Financial statement

Beginning as of January 1, 2004 $ 21,037.75
Interest 581.85
Additions (Service Club) 325.00
Subtractions (Scholarship awards) - 300.00

Balance as of December 31,2004 $ 21,644.60
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Fixed fund assets
$20,867.72
325.00

$21,192.72

Respectfully Submitted,
Janice Zackeo,
Chairman



Service Club
Annual Report
2004

The Service Club was formed in 1944 for the support of our Sunday School. Since then the Board of Christian
Education was formed to oversee and fund the Sunday School with its yearly General Fund budget. Our
fundraising efforts are now used to offset the many expenses of our church.

Our monthly meetings were held on the second Monday of the month beginning in February and running
through December. Our meetings this year included a Va entine program, out to dinner, Potluck Dinner with
the Women's Church Club as our guests, many craft meetings, afun filled Christmas Party and planning for our
fund-raisers. We aso donate our time and efforts to many other church activities through the year. The Tag,
Bag and Bake Sale, along with the Bazaar is ajoint effort with the Women’s Church Club and the Service Club.
Our Officersfor 2004 were: Betty Swan (President), Janet Novicky (Vice President), Debby Gardiner
(Secretary) and Janice Zackeo (Treasurer).

Our Profitsfrom Fundraiserswere asfollows: Our Donations wer e asfollows:
Corned Beef Dinner $ 112784 2004 Pledge $  2,200.00
Tag and Bake Sale 1,271.83 Genera Fund from Chicken BBQ  850.00
Chicken Barbecue 825.73 New Fairfield Fuel Bank 100.00
Card Party 865.00 Organ Fund 1,000.00
Candy 204.00 Scholarship Fund 325.00
Raffles 315.00 Other Church gifts 45.00
Ham Dinner 1,372.42 Music Man "salads for cast party”  85.00
House Plants 53.00 New Fairfield Cemetery Assn. 50.00
Donations for services $ 325.00 Church Missions Flood Victims 50.00
Bazaar Crafts (Service Club Bazaar Profits (Service Club
& Women's Church Club) 1,604.50 & Women's Church Club) 1,600.00
Gifts 100.00
New Stove for Church Kitchen
and installation 3,841.64

Some of our future plans are to encourage more membersto join our club. Also, this year we intend to
complete some much needed updates in the kitchen to enable us to continue doing our work for the church. i.e.:
pots, pans, table utensils etc. The Service Club would like to thank all our members who worked so hard to
make this a successful year, and thank all the people who supported us.

Service Club Bank Account Record

Checking Account Savings Account

Balance as of January 1, 2004 $ 929.06 Balance as of January 1, 2004 $ 8,663.85
Income $ 10,557.23 Interest 29.95
Savings account* 3,000.00 Transfer Checking- 3,000.00
Disbursements 12,762.24

Balance as of December 31,2004 $ 1,724.05 Balance as of December 31, 2004%$ 5,693.80

Respectfully Submitted,
Janice Zackeo,
Treasurer

19



Women’s Ministry
Annual Report
2004

We, the Women’s Ministry of the Congregational Church of New Fairfield, unitein love,
prayerfully seek God’s guidance and strength to provide opportunities for spiritual growth
together. We gather to develop and support meaningful relationship through nurturing and open
exchanges. Our encouragement and support of each other enables us to grow deeper in faith and
closer to God.

In 2004 our Women's Ministry met regularly for Sewing Bee meetings on Friday evenings.

We held one dinner gathering at Thang Long Vietnamese Restaurant in Danbury,which was well
attended.

A day of work in the Fall was also done at Patch Street site for our local Housationic chapter of
Habitat for Humanity.

Notices from our UCC Connecticut continue to be forwarded to people viaemail for the
Women's Ministry.

The Sewing Bee has continued to meet every other Friday evening at 7:00 p.m. Many varying
projects were worked on and completed. It isajoy to come together and share socially and
creatively. Wework on many varied projects for individuals and church related needs. We are
currently knitting prayer shawls to share with our Compassionate Connections care giving
ministry. The Sewing Bee continues to welcome any and all members and friends of our
community to join us for fun and craft time together.

We continue to seek new ideas and opportunities to gather.

Respectively submitted,
Linda Y annone
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Congregational Church of
New Fairfield

Capital Fund Campaign/
Ad hoc Renovation Committee
Final Report
10/04

In May of 2000, the congregation voted at its quarterly meeting to approve a capital fund raising
campaign with the proceeds to be used to renovate the church’s building. The campaign’s theme
was “It’s our turn to restore God' s house.”

At the fund raising campaign’ s conclusion in November of that year, 123 pledges had been
received totaling $281,581.00. As of thisreport, the church has received $264,247.44 or 94% of
the originally promised funds. Inthe amost 4 years that have passed since we began, the
congregation has experienced members passing away, moving, etc. We consider the 94%
collection rate to be an excellent result and a testament to the support this project has had since
its beginning.

Along the way there have been additional sources of income as follows:
$3,357.23 Interest on funds held in the checking account
$ 400.00 Contribution from the Meetinghouse PTO
$ 460.00 Proceeds of the “ Coffee House” event
$ 133.00 Proceeds of the sale of old folding chairs
$ 300 Misc. (It just appeared)
$2,205.00 CL & P Incentive refund

Early in 2001, an ad hoc Renovation Committee was formed to work on spending the money.
Initialy, an extensive list was prepared of the work that needed to be done (ssmply saying
“everything” wasn't sufficient). The list was daunting. It was decided to prioritize the work and
then contract for its completion as the needed funds were received. At no time did the group go
into debt in compl eting the work.

Some of the work isvery visible and someisnot. Two new furnaces were installed in the
basement (rarely seen but often appreciated) and significant drainage work was done around the
building’ s foundation to remedy long standing water problems. After that, it is not much of an
exaggeration to say that just about every square inch of the building — both inside and out — has
been worked on.

The Church worked with a number of wonderful outside companies and craftsmen. A listing of
these groupsisincluded with thisreport. In almost every case these professionals gave us
excellent prices and in some cases donated a portion of their time and/or materials. We would
encourage the members of the congregation to patronize these businesses whenever you can.
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Our own members, however, were amazing. A long list of people helped with the renovation
along the way. When Gary Peck donated his services for afull week to completely refinish the
floors of the sanctuary, around 20 men from the church answered the call for help to move al of
the pews into Pilgrim Hall so that the work could be done. The pews are extremely heavy and
the work was done on a night in the summer when the temperature was over 100 degrees.
Helmut Schretzenmayer on the other hand, was the only one to show up one Saturday and he and
Bob Macklin by themselves completely filled a 30 yard dumpster with junk. There were
frustrations of course. The origina new floor that was installed in Fellowship Hall downstairs
was determined to be unacceptable. Doug of Village Hardware stood by his work and had the
first floor removed and a new oneinstalled at no charge to the church. This change was very
expensive, but Doug paid for al of the materials and labor himself.

Asl said thereisavery long list of Church members who were involved in the project asit went
aong. The renovation committee was a fluid thing with some people joining along the way and
others moving on. The basic group, however, consisted of:

Kathy Donaldson Nancy Macklin

Ken Bass Ken Taylor
Pete Brenzel Walt Czudak
Bruce Wallace Norm Taylor

I would especially like to acknowledge and thank three people. In many cases we tried to obtain
multiple bids for projects and someone had to be at the church to meet with companies and
individuals. Then work had to be supervised, doors opened, colors picked out, etc. Thework at
times was overwhelming. Kathy Donaldson worked tirelessly on the project from start to finish.
She oversaw a number of the individual projects and helped plan therest. Thisisin addition to
the many other things she does for the Church, her full time job and her family.

Nancy Macklin also put in uncounted hours and work on the renovation. She seemed aways
available when the rest of us were not. Her enthusiasm helped keep things moving forward.
Meanwhile, she spent hours at her real job — Church Financial Secretary.

Finally, Walt Czudak was the heart of the project. Early on he could picture what the Church
could be like if we carried through on our plans. He was the biggest booster of al of the
different ideas and always pushed us to do things the right way. When some of us got
discouraged, it was always Walt who would joke, calm us down and move us onward. | know he
was very pleased and proud of the work, and | feel that whenever we are in the building, we can
know that Walt’ s there too, in more ways than one.

In the original proposal to the congregation in 2000, the plan was to sell the Church’s property
on Beaver Bog Road, and use the income from the proceeds to maintain the church after the
renovation completion. This sale has been completed and we're pleased to turn over al of the
renovation work to the Board of Trustees for maintenance.

Respectfully Submitted,
Bob Macklin
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Capital Fund Campaign/
Ad hoc Renovation Committee
Final Report
10/04

Financial Recap:

$264,247.44 Pledge Income
4,353.23 Misc. Income
2,205.00 CL & PIncentive

$270,805.67 Tota Income

$270,164.26 Total Expense
$ 64141 Ending Baance

Companies & Craftsmen:
Shook’s Oil Burner Service
Lindblom Painting & Decorating, Inc.
United Alarm Services, Inc.
Arnold Brothers Electric, Inc.
The Wallace Company
Alfax Wholesale Furniture, Inc.
Superior Office Furniture & Supply
Romeo Morelli & Sons
Russano Builders, LLC
A. Luis& Son, Inc.
P & G Sanitation
Village Hardware
Action Glass Co., Inc.
Drapery Workshop
Connecticut Stage and Movie Supply
Andrews Organ Company
Norman Taylor
Efficient Lighting Maintenance, Inc.
Architectural Light Concepts
Robin Brundage
Kevin Gay
Gary Peck

Respectfully Submitted,
Bob Macklin
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Hospitality Committee
Annual Report
2004

This committee was formed in July 2000 and established goal s/objectives, as follows:

A. Fellowship Hour
1. Encouraged membersto sign up to host
2. Acknowledge “Fellowship Hour” hosts
B. Decorate Pilgrim Hall for Christmas
1. Treewas put together and decorated
2. Treewas dismantled and put away — ready for next
Christmas

We received approximately $83.20 in donations towards paper goods and approximately $583.94
in donated supplies to offset Fellowship Hour expenses during 2004.

Respectively submitted,
Dotty Norman

UCC Delegate
Annual Report
2004

This past year | continued to serve as delegate and representative for our Fairfield East
Association. In April our church hosted aworkshop for the Connecticut Conference of the UCC
on setting up a Pastoral Relations Committee (PRC). Thisinformative workshop aso detailed
ways for the committee, congregation and pastor to benefit from having an effective and ongoing
PRC. | attended quarterly meetings of the Fairfield East Association of the CT Conference. In
November, | had the privilege of attending the ordination of Leslie Foley at Danbury
Congregational Church. Our annual meeting was also eventful.

Please continue to seek information about what is going on within our conference. Contact me

or checkout the conference room library, as well as our bulletin boards in Pilgrim Hall for events
and happenings.

Respectively submitted,
Linda Y annone
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Report of the Connecticut Conference, UCC for 2004

In 2004, the Connecticut Conference of the United Church of Christ - your Conference - continued its
service to the churches and communities of Connecticut, thanks in great measure to our churches' gifts
through Our Church’s Wider Mission. Here isalook at some of the covenantal ministry work we
performed with and for those local churches.

In 2004, the Conference finalized plans to move to afive-region model for the state and to add two
Regional Ministers to the Conference staff, beginning April 1, 2005. To achievethisin afiscaly
responsible manner, the Local Church and Justice & Witness Ministry offices will close. The Regional
Ministers will each assume an area of responsibility that includes the key work of those offices. Those
vital areas of dedicated ministry have been identified as Identity and Evangelism, Urban and Justice
Ministries, Transformational Leadership, and New Church Development and Multiracia/Multicultural
Concerns.

Each year, our Regional Ministers work with a significant number of churches as they search for new
pastors through the Search and Call process. During 2004, the three Regional Ministers assisted more
than 70 churches with their searches for new pastors. A significant change in the Search and Call
process occurred when we fully implemented the electronic process of Ministeria Profile Submission.
The Associate Conference Minister for Clergy Concerns and the Placement Assistant provided staff
leadership for this major transition.

Dozens of training and educational events were supported by the Conference all across the state Notable
among them were the specialized boundary training workshops for clergy, offered several times during
the year. By the end of 2004, 330 authorized ministers and seminarians had completed the first cycle of
required fraining In addition to the mandated clergy workshops, Safe Church training programs for lay
leaders and pastors were offered. Advent communion services were offered to pastors by the ordained
Connecticut Conference staff in nine different locations. The worship experiences were an example of
the ongoing staff commitment to providing regular pastoral care for al clergy serving our churches.

We significantly increased our efforts to raise awareness of the United Church of Christ in Connecticut.
In June, we placed advertisements in two issues of the Sunday Hartford Courant. Thisfall, the
Conference facilitated statewide training for the more than 140 Connecticut UCC churches that have
chosen to declare themselves welcoming churches by opting-in to the Stillspeaking initiative of the
“God Is Still Speaking,” campaign.

During 2004, there were mutual visits with our Korean partners, including an exchange of
representatives to Annual Meetings, and Sacred Journey 2004, a delegation of Korean youth and adults
who came to Connecticut. Two delegations traveled to Colombiato strengthen our partnership with the
Mennonites there and to witness for peace in that war-torn nation. These relationships encourage us to
educate and promote the possibilities of church-to-church partnershipsin both Korea and Colombia.
Now For the Future, the proposed capital campaign of the churches of the Connecticut

Conference, made significant progress this year, taking important and necessary steps forward. Listening
sessions, conducted by Hugh and Kate McLean of First Church in Windsor and Conference staff
member, Diane Ciba, were held with 31 churches to gauge their sense of need and interest in supporting
the campaign’s elements. Thisinformation is being carefully considered, with the intention of asking
delegates to the 2005 fall Annual Meeting to vote to move the campaign ahead.
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Summer brought more than 1,100 conferees to the Silver Lake Conference Center in Sharon, continuing
along tradition of teaching the faith with youth through outdoor ministries. SLCC was pleased to be
able to award $14,000 in scholarships to 86 of those conferees. In addition, about 200 deans, counselors,
chaplains, nurses and artists-in-residence gave their time to help serve our youth. Every summer, some
volunteer spots go unfilled - perhaps you can help! Silver Lake' s new Health and Welcome Center is
nearly complete, and will greet visitors as they arrive. 2004 saw the completion of three double cabins
and three single cabins, with total capacity for 81. An Environmental Sustainability Program was
implemented, bringing sound practice and education to the Lake. Confirmation retreats, “ Christmas at
Silver Lake,” the Maple Sugaring weekend, and Spring and Fall Action weekends were other highlights
of SLCC'’ s year-round ministry.

Our web site, wvw.ctucc.org, and our FIDO listserv and e-mail networks function effectively to provide
all kinds of communications assistance to our churches. We are aso linked to the national UCC website,
www.ucc.org, and to www.stillspeaking.com. ConnTact, our free Conference newspaper, and the
national UC News, continued to keep us informed about important news and events in the lives of our
churches. Next year however, in recognition of serious financial challenges in the national UCC offices,
we will publish only six issues.

The 2004 Annual Meeting took place over two days, rather than three, to encourage increased
attendance and participation, and indeed, the Friday afternoon workshops and two-day Meeting were
well attended. The Meeting featured the Rev. Dr. Park, Jong-Wha, former Genera Secretary of the
Presbytery of the Republic of Korea and a Board member of the World Council of Churches, as our
keynote speaker. He addressed the division of the two Koreas and of reunification as a means toward the
ultimate goal of peace among people of common heritage.

The Rev. Davida Foy Crabtree, Conference Minister, spoke in her annual address of the need to
continually discern how God is speaking to usin our place and time. She also spoke of the challenges
we all face as contributions from local congregations to state, national and international ministries have
declined in recent years. The Meeting saw the premiere of avideo highlighting some of the ministry
work of the Conference, which is now available for local churchesto use. A one-day, spring Mesting,
set for May 14, was approved, and the Rev. John Thomas, UCC General Minister and President, was
announced as our featured speaker. Sue Butler Woodward of the Congregational Church in South
Glastonbury and Rev. David Taylor of First Church of Christ, Congregational in Glastonbury were
named co-chairs of the Local Arrangements Committee for General Synod 26, to be held in 2007 in
Hartford. That will mark the 50" anniversary of the United Church of Christ!

Rev. Gordon Bates used his sabbatical time to produce the user-friendly Justice & Witness Resource
Notebook for CT Conference Churches, which focuses on critical issues such as Economic Justice,
Public Education and Urban Ministry. The Justice & Witness Ministry also sponsored “Truth, Justice,
Mercy and Peace’ , a conflict management and crisis response training event at Asylum Hill
Congregational Church in Hartford.

Thiswas a year of staff transition for us, as we bid farewell to Rev. Judy Hjorth, Victor Guevarez, Diane
Ciba, Sarah Annis, Rev. Kathy Peters and Rev. Gordon Bates. Rev. Barbara Libby joined us once again
as Interim Northern Regional Minister. In the fall, we welcomed Margaret Gomez as our new Office
Services Assistant.

Copies of our complete Annual Report are avail able from the Conference office. Please call ustoll-free
at 1-866-367-2822, or 860-233-5564, or e-mail Cecile Gilson at cecileg@ctucc.org.
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Congregational Church of New Fairfield
Nominating Slate for 2004 -2005

Officers

Moderator: Jim Kile

Vice Moderator:

Church Clerk: Douglas Carson
Financial Secretary: Nancy Macklin
Treasurer: Pamela Dohan

Historian: Sue Ann Newton

Executive Committee At L arge
Dot Bass, Betty Swan, Louise Stein

Board of Deacons....3 years

Emeritus. Russell Bass, Janet Novicky, Ruth Hawley, Ken Bass, Barbara Coelho, Kirk Dupsas

Through 2007 Through 2006 Through 2005
Liz Yoho Loretta Lechner Betsy Schalkham
Lynn Raymond Kathy Donadson Saly Kile
Beverly Longo LauraBaird Linda Seiler
Ronald Webb Janice Donnelly

Board of Trustees....3 years

Through 2007 Through 2006 Through 2005

Peter Brenzel Tracy Yoho Andy Wells

Kathi Ellison Mats Engstrom Ken Taylor
Louis Rogowski

Board of Christian Education...3 years

Through 2007 Through 2006 Through 2005
Bob Fairchild Ann Gibbs Robert Campbell
Gretchen Skidmore Mary Carneiro Nancy Kile
Barbara Kulp James Whiting

Board of Missions....3 year terms

Through 2007 Through 2006 Through 2005
Linda Y annone Debby Gardiner Sue Webb

Jodi Whiting Jennifer Rogowski Marcia Semchryshen
Betsy Anderson Carolee Harkins Becky Williams
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Congregational Church of New Fairfield
Nominating Slate for 2004 -2005

Nominating Committee... 2 year term

Through 2006 Through 2005
Shirley Retallick Barbara Crapa
Janet Novicky SaraMarsh

Mary Ann Carson

Stewar dship Committee...2 year term

Through 2006 Through 2005
Shirley Hatch
Andy Wells

Hospitality Committee....2 year term

Through 2005

Dorothy Norman
MarciaMalloy

Jane Seaman

Cathy Scognho

Jeanne Moore

Music Committee...2year term

Through 2006 Through 2005
Julie York Linda Bass
Karen Engstrom Linda Seiler
Ronald Webb Nan Delohery

Fairfield East/UCC Delegates...2005

Through 2005
LindaY annone
Linda Seiler

Scholar ship Committee

Through 2006 Through 2005
Janice Zackeo, Mary Lou Wallace
Win Donaldson
Respectively Committee,

Janet Novicky, Shirley Retallick, Mary Ann Carson,
Barbara Crapa, Sara Marsh,
2004 Nominating Committee

28



Se|OYdIN B LIEd
Se|OYdIN B LI

Se|0YdIN e lkEd
Se|0YdIN elolkEd
Se|0YdIN el lEd
Se|0YdIN el lEd

uew }JoD auuy
SejoyoIN e lied

SejoyoIN e Lk
SejoyoIN e LEd
SejoyoIN e LEd

Se|0YdIN eldlEd

BEIUIN

oy
oy

oy

oy

oy

oy

oy
oy

oy

oy

oy

oy

6¢

DISWaIS Ydasor sewioy |

pue ISWeNS Slieqieq Ueor essIp

pusng uensuyD

pue pusng uosnbieH umeq uesns

0||1118d 8b10e9

pUe O] LB 0517 8UNSLYD UesnS

(Jeguswi) Zayoues uowey pue

ZBYdues pliydied s|piued eyuewes
(lequsw) ©Zz020D Uyor 1egqoy
pue ©zzoo0) ucs.ed Bue asiueg

(lequisw) umoig

Aaayger pue umoige ad C uel||I

(Joquiew) sqq1 uyor UaAeIS

pUe SAQID |PMOID SLRIN dUUY

(Joquisw) sqq1D uyor UaNeIS

pUe SAQID |PMOID LRIA BUUY

JC "euo[ly ooy uent

pueeuolly uuBeadez elre |\ aj0dIN

I "euo[1y oluoy ueng

pueeuolly uIuBeadez elre |\ a|0dIN

SIe req

002
Jo4

Sewloy ] ‘piswels
esayl ‘Anues

ume uouueys ‘pusng
Legoy Auoyuy ‘ofued
MBUIR N Jepuexs|V ‘Zeyoues
Wel||IA U ezz020D

Joquy alewlA ‘umoig
Ae|D uoreys ‘lo1se |

uuy eIpA 'sqqio
uyor Jeydosuyd ‘sqqio
aukey e|paes| euolly

LlewO seA 3 ‘euolly

SWeN

wsndeg —spJiodey yony)

¥0-90-80

¥0-90-0T

¥0-0¢-120

¥0-2¢-20

¥0-GT-10

€0-0¢c-L
/8-/1-80

16-¢0-10

68-0¢-10

¢0-8¢-0T

¥0-1€-10

v0-CcT-C1
¥0-¥0-C1

vO-vT-T1

¥0-,0-TT

¥0-€0-0T

¥0-2¢-80

¥0-vZ-L0
¥0-10-G0

¥0-82-¥0

¥0-8¢-¥0




Se[OYdIN B LIEd
Se(OYdIN B LIEd
Se[OYdIN B LIEd
Se(0YdIN B LIEd
Se|OYdIN B LIEd
Se(OYdIN B LI
Se[OYdIN B LIEd
Se(OYdIN B LIEd
Se[OYdIN B LIEd
Se(OYdIN B LIEd
Se(OYdIN B LIEd
Se[OYdIN B LIEd
Se(OYdIN B LIEd
Se[OYdIN B LIEd
Se(OYdIN B LI
Se[OYdIN B0 LIEd
Se(OYdIN B LIEd
Se[OYdIN B LIEd
Se(OYdIN B LIEd
Se[OYdIN B LIEd
Se[OYdIN B LIEd
Se(OYdIN B LIEd
Se[OYdIN B LIEd
Se(OYdIN B LI
Se[OYdIN B LIEd

.Bm
-roy]
.y
-roY]
.y
-roY]
.y
-roY]
.y
e
-poy
.y
-roY]
.y
7oy
-roY
oY
-roY
-poY]
.y
p0Y
.y
.y
-poy]
20y

(0

JBque N MeN
JBque N MeN

JBque N MeN

JBque N MeN

JBque N MeN

JBque N MeN

Bque N MeN

JBque N MeN

Bque N MeN

u| paliajsuel |

u| palisjsuel |

u| paliajsuel |

u| paliajsuel |

uoIewl juo) ‘equie N MBN
uoIlew 1juo) ‘Bque N MoN
uoIewl juo) ‘equi N MSN
uolrew juo) ‘Bque N MoN
uoIiewl juo) ‘equi Nl MN
INQ palijsuel |

Bque N MeN

JBquB N MeN

JBque N MeN

JBque N MeN

JBque N MeN

JBque N MeN

7002
Jo4

digs BqUB N —Sp 1022y yoinyD

Ae1s ‘BN

PeydIiN ‘98

es|7 ‘99

Auo ‘ajquuiry

eire ‘sjquiy

e ‘Anues

Al ‘Anueo

AR\ ‘Uenag

pireq ‘vensg

Auo] ‘siquury

eine ‘a|quiy

AR\ ‘Uenag

pireq ‘venag

uoky B@ie|IH 1S
ybe1eLonIA ey
welIp Aiobais) ‘uimij
uyor Jsydosuyd 'sqqio
Sower piveq “ow|i4
"7 1800y "1d A8y Ylod
Ipor ‘BuyM

wie ‘Buniym

uesng ‘Bulp|neds

aual| ‘D1nouiyes

aufer ‘ULION

Aylow 1] ‘efso+

¥0-G0-C1
¥0-G0-CT
¥0-G0-CT
¥0-G0-CT
¥0-G0-CT
¥0-G0-CT
¥0-G0-CT
¥0-G0-CT
¥0-G0-CT
¥0-8¢-T1
¥0-8¢-T1
v0-9T-T1
v0-9T-T1
¥0-20-S0
¥0-20-S0
¥0-20-90
¥0-¢0-50
¥0-20-S0
¥0-LZ-v0
¥0-1¢-€0
¥0-1¢-€0
¥0-1Z-€0
¥0-1¢-€0
¥0-1Z-€0
¥0-1Z-€0



1€

(lequiw)
pause! 194 10U ‘| [BLOWSIN

Se|oyoINeDUEd ‘A  JUsWURIU| 80IARS RLOWS N INDD JAuuos,, "o sulweD ‘obuoT G0-60-TO ¥0-0e-CT
(Jequewi) pauseiul 1A 10U

SejoyINeDURd ‘A ‘[ BUOUBA JUBWUR| :ANDD £A3,eIAIO Jojke L ¥0-v0-CT ¥0-GZ-TT
(Jequewi) pauseiul A J0u

SejoYINeDURd ‘/ADH ‘e BUOUBIA UBWUR| :ANDD us (|3 Uesr ‘yroog YO-¥T-TT ¥0-TT-TT

Se|oyoIN B UEd ‘AaY 90IABS [LIOUB N "M AlusH ‘JejeH ¥0-10-0T #0-02-60
(Joquew) 1O
‘PRI MON Ul ABBWSD

SeoYINEePRURd 'Y MBIAURIUNO B W] :HNDD auNsUYD ‘JesIe #0-8T-60 ¥0-GT-60
(Jequw)aousias 01 Apoq siy

UeW oD duuY 'AoY  PIRUOP ANDD R 80IABS [BLIOUR N unsny preucs ‘Jojke L #0-/0-80 ¥0-/2-10
12 Ainqueq

Uew}JoD auuy "Asy  ‘Alepwe) WIS00M uewel| ANDD  (J1ysepun) "Jewl| ‘A1InoN ¥0-82-20 ¥0-72-20
(lsquBW) #0-€2-70 U0 96T #8USIN

Se|oYdIN e lEd "AeYy [l BLOWSIA -uswel| (4NDD IS 'S BleM Yepnz) ¥0-€2-70 ¥0-8T-0
Alorwal) :uewelu| ‘Ainqueq

SejoyoIN el URd Aoy 10 YyonyD feuoirefeibuo) 1siiH T Asieg ‘osses 0-20-¥0 0-62-€0
1D ‘pRijied MeN ul Alepws)

SeoYINEDURd ‘DY MBIAURIUNOA I W] :ANDD (e10g09g) eLRYOY Yo0H ¥0-TT-20 0-70-20
1D ‘Ainqueq ul Alepwe) teseyinT

Se|oydIN e URd "y pnUeww | e Jusw.RU| HNDD IS "1 100S ‘seeH ¥0-70-20 ¥0-/2-T0

Se|oYdIN e lEd A8y 90INIBS [LIOUB N "M Sewel ‘LeH #0-60-T0 €0-6T-CT

DINRS
BIIUIN e 301N S aweN joered  ymsq joared
#00¢
104

SU1eaq —spJoday ypIng)



(4

Se|oydIN e Ukd ‘AsY aonig ‘pieg ase /€-82-TT /8-2T-0T ¥0-82-TT
Se|oyoIN el Lked ‘AsY ‘g ue|y “1g ‘Ao ‘sbuiyoinH ave /2-61-60 €0-80-TT ¥0-¥2-0T
Se[oUYoIN B LEd Aoy IyonBes 0X0A1Y ‘plIyolre gae T€-40-60 20-9T-80 ¥0-€0-0T
Se|oyoIN eloLed Aoy 861099 ‘piyolre Ve £€-62-60 £0-€0-0T ¥0-€0-0T
Se|oyoIN el Ukd ‘AeY "V B1eM Yepnzd a6T Ge-70-G0 ¥0-8T-70 ¥0-€2-70
yeaq JewBIu|
BBIUIN SweN Uepre SureN #OPIN Uniig jooreq joored joored
002
lo4

SIWBW BIU| —SpJoday yoiny)

Se|ouydIN Bl oY 4NOD 807 Joydoxs Ly “Youepeid BW |V UBSUY ‘pliydle ¥0-02-TT
BSIUTN aoe|d w00 19 aplig areq

7002

104

SBUIPPa W\ —SpJiodey yony)



CONGREGATIONAL CHURCH OF NEW FAIRFIELD
UNIFIED FUND - ANNUAL REPORT
JANUARY 1, 2004 - DECEMBER 31, 2004

BALANCE FORWARD 12/31/03 $17,191.42
DEPOSITSRECEIVED 1/1/04 - 12/31/04 $149,084.00
TOTAL $166,275.42

1/1/04 - 12/31/04 2004
DISBURSEMENT  BUDGET

2004

BUDGET TOTALS BALANCE
A-1 Pastor® Salary $35,924.00 $35,924.00 $0.00
A-1A Pastor®Housing Allowance $10,777.00 $10,777.00 $0.00
A-1B Pastor®Salary S.S. Offset $3,573.00 $3,573.00 $0.00
A-2 Car Reimbursement $2,000.00 $2,000.00 $0.00
A-2C Continuing Education $350.00 $65.00 $285.00
A-2D Books & Periodicals $300.00 $84.00 $216.00
A-45,6 Insurance / Pension $6,538.00 $6,588.16 ($50.16)
A-8 Pastor®Telephone Allowance $272.00 $272.00 $0.00
B-1 Organist Saary $10,572.00 $9,254.10 $1,317.90
B-1A Organist Education $100.00 $0.00 $100.00
B-1B Relief Organist $500.00 $360.00 $140.00
B-2 Parish Secretary $11,800.00 $10,674.93 $1,125.07
B-3 Sextons $5,200.00 $4,940.72 $259.28
B-4 Relief Pastors $1,000.00 $200.00 $800.00
B-5 Y outh Minister $5,553.00 $5,128.31 $424.69
B-6 Child Care $0.00 $0.00 $0.00
B-7 Pastoral Sabbatical $6,000.00 $5,250.00 $750.00
B-10 Employee Payroll Taxes $3,008.00 $2,910.31 $97.69
C-1 Insurance $7,400.00 $10,260.07 ($2,860.07)
C-2 Church Fuel $6,300.00 $7,415.58 ($1,115.58)
C-3 Church Electric $3,900.00 $3,972.16 ($72.16)
C-3A Parsonage Electric $0.00 $456.05 ($456.05)
C-4 Church Telephones $1,250.00 $1,907.17 ($657.17)
C-5 Office Expense $6,700.00 $867.33 $5,832.67
C-5-1 Office Expense - Postage $0.00 $1,472.60 ($1,472.60)
C-5-2 Office Expense - Copies $0.00 $3,853.84 ($3,853.84)
C-5A Financial Secretary $750.00 $631.70 $118.30
C-5B Treasurer $200.00 $61.02 $138.98
C-6 Janitorial Supplies $650.00 $735.80 ($85.80)
C-7 Garbage Removal $1,250.00 $1,535.20 ($285.20)
C-8 Snow Removal $3,500.00 $275.00 $3,225.00
C-9 Lawn Maintenance $1,300.00 $1,950.00 ($650.00)
C-10 Parsonage Property Tax $3,000.00 $2,833.85 $166.15
C-12 Denomination Charge $2,388.00 $2,098.00 $290.00
C-14-1 Curriculum $1,500.00 $2,036.73 ($536.73)
C-14-2 Materials for Education $500.00 $236.74 $263.26
C-14-3 Confirmation Materias $550.00 $951.31 ($401.31)
C-14-4 Holiday Expenses & Gifts $350.00 $0.00 $350.00
C-14-5 CE BreakfastyGatherings $150.00 $0.00 $150.00
C-14-6 Cradle Rall $100.00 $10.00 $90.00
C-14-7 Bibles $250.00 $330.30 ($80.30)
C-14-8 Adult Education $150.00 $23.95 $126.05
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C-14-9B
C-14-9C
C-14-10
C-14-11
C-14-12
C-14-13
C-14-14
C-14-15
C-14-16
C-14-17
C-151
C-15-2
C-15-3
C-154
C-15-5
C-15-6
C-15-7
C-15-8
C-15-9
C-15-10
C-15-11
C-15-12
C-15-13
C-16-1
C-16-1A
C-16-2
C-16-3
C-16-4
C-16-5
C-16-6
C-16-7
C-16-8
C-16-9
C-16-10
D-1

D-2

F-2

Misc.
Exch.

CONGREGATIONAL CHURCH OF NEW FAIRFIELD

UNIFIED FUND - ANNUAL REPORT CONTINUED
JANUARY 1, 2004 - DECEMBER 31, 2004

Senior Youth Ministry
Junior Youth Ministry
Fellowship/Hospitality Com
Leadership Training
Newsletter

Teen Forum

Vacation Bible School

CE Office

Puppet Ministry

CE Director

Dorothy Day Hosp. House
Association of Religious Com.
FISH

Amos House

One Great Hour of Sharing
Neighbors In Need
WestConn Ministries

Other

Basic Mission Support
Habitat for Humanity

New Fairfield Fuel Bank
AIDS Project

New Fairfield Val. Fire Co.
Music

Music - Maintenance & Repairs
Y outh Choir & Director
Flower Committee

Usher Committee

Worship Services

Church Ad

Upper Room

Copyright Licenses
Caregivers

Deacon® Outreach

Building Maintenance & Repairs
Parsonage Maint. & Repairs
Christmas Gifts & Bonuses
Conference Fees
Miscellaneous

Exchange

Total Disbursements

2004 BUDGET

$400.00
$400.00
$200.00
$100.00
$100.00
$200.00
$0.00
$200.00
$0.00
$5,438.00
$100.00
$200.00
$150.00
$150.00
$100.00
$100.00
$150.00
$200.00
$3,600.00
$150.00
$200.00
$200.00
$200.00
$500.00
$500.00
$200.00
$25.00
$0.00
$300.00
$1,150.00
$340.00
$250.00
$250.00
$500.00
$3,000.00
$1,000.00
$750.00
$250.00
$500.00
$0.00
$167,658.00

UNIFIED FUND BALANCE AS OF 12/31/04

1/1/04-12/31/04 2004
DISBURSEMENT  BUDGET
TOTALS BALANCE
$223.45 $176.55
($77.20) $477.20
($99.20) $299.20
$0.00 $100.00
$37.00 $63.00
$0.00 $200.00
$141.65 ($141.65)
($58.76) $258.76
$29.60 ($29.60)
$4,999.11 $438.89
$100.00 $0.00
$200.00 $0.00
$150.00 $0.00
$150.00 $0.00
$0.00 $100.00
$100.00 $0.00
$150.00 $0.00
$0.00 $200.00
$3,600.00 $0.00
$0.00 $150.00
$200.00 $0.00
$200.00 $0.00
$200.00 $0.00
$204.71 $295.29
$75.25 $424.75
$71.50 $128.50
$9.95 $15.05
$0.00 $0.00
$156.43 $143.57
$1,156.00 ($6.00)
$264.60 $75.40
$215.00 $35.00
$0.00 $250.00
$727.41 ($227.41)
$1,734.49 $1,265.51
$5,786.20 ($4,786.20)
$0.00 $750.00
$206.00 $44.00
$2,052.25 ($1,552.25)
$50.00 ($50.00)
$164,871.37 $2,786.63
$1,404.05

Respectfully Submitted,
Pamela J. Dohan,
Treasurer






Congregational Church of New Fairfield
Unified Budget Summary for 2005

Change from 2004
2004 2004 2004 2005 Budget
YTD
Budget Sep Outlook Budget $ %
Board of Trustees 61,708 50,933 60,230 69,152 7,444 12.1%
Board of Christian Education 16,141 12,087 16,233 18,752 2,611 16.2%
Board of Missions 5,500 1,500 2,762 5,500 0 0.0%
Board of Deacons 84,309 64,803 80,956 82,061 | (2,248) -2.7%
Unified Budget Total 167,658 129,324 160,181 175,465 7,807 4.7%

Total Education Expenses
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Congregational Church of New Fairfield
2005 Budget - Board of Trustees

2004 Change from Change from
2004 2004 YTD % 2004 2005 2004 Budget 2004 Outlook
YTD
Description Budget Oct Budget Outlook | Budget $ % $ %
Employee Expenses | | |

Parish Secretary 11,800 8,935 75.72% 11,800 | 12,272 472 4.0% 472 4.0%
Sextons 5200 4,091 78.68% 5,200 7,800 2,600 50.0% | 2,600 50.0%
Employee Payroll Taxes 3,008 2,391 79.48% 3,000 3,430 422 14.0% 430 14.3%
Total Employee

Expenses 20,008 15,417 77.05% 20,000 | 23,502 3,494 17.5% | 3,502 17.5%

Building Expenses

Insurance 7,400 8,529 115.25% 7,400 7,400 0 0.0% 0 0.0%
Church Fuel 6,300 4,901 77.80% 6,300 9,100 2800 44.4% | 2,800 44.4%
Church Electric 3,900 3,709 95.11% 4,100 4,200 300 7.7% 100 2.4%
Church Telephones 1,250 944  75.54% 1,175 900 (350) -28.0% (275) -23.4%
Janitorial Supplies 650 602 92.65% 500 500 (150) -23.1% 0 0.0%
Garbage Removal 1,250 1,423 113.87% 1,250 1,250 0 0.0% 0 0.0%
Snow Removal 3,500 275 7.86% 2,500 3,000 (500) -14.3% 500 20.0%
Lawn Maintenance 1,300 1,500 115.38% 1,650 1,650 350 26.9% 0 0.0%
Building Maint & Repairs 3,000 1,674 55.82% 2,500 3,000 0 0.0% 500 20.0%

Total Building Expenses 28,550 23,559 82.52% 27,375 | 31,000 2,450 8.6% | 3,625 13.2%

General and Administrative |

Office Expense 6,700 588  8.78% 0 0| (6,700) 100.0% Q ek

Office Expense - Misc. 0 Q  Fkk 694 1,100 1,100 ik 406 58.6%
Office Expense - Copy

Paper 0 Q  Fkk 60 180 180  rrxwwwikk 120 200.0%
Office Expense - DSL 0 Q ek 120 360 360 ARk 240 200.0%
Office Expense - Postage 0 1,371  wkwkkoe 1,502 1,430 1,430 ik (72) -4.8%
Office Expenses - Copies 0 3,434  rxxwkkkex 3,451 3,630 3,630  Frrwkkdx 179 5.2%

Total General and Admin 6,700 5,393 80.49% 5,827 6,700 0 0.0% 873 15.0%

Parsonage Expenses |

Parsonage Electrlc 0 O kkkkkkkkk O O O *kkkkhkkkk O Kkkkkkkkkk
Parsonage Property Tax 3,000 2,834 94.46% 2,834 3,000 0 0.0% 166 5.9%
Parsonage Maint. &

Repairs 1,000 1,886 188.62% 1,836 3,000 2,000 200.0% | 1,164 63.4%
Total Parsonage

Expenses 4,000 4,720 118.00% 4,670 6,000 2,000 50.0% | 1,330 28.5%

Other Expenses

Financial Secretary 750 587 78.31% 750 750 0 0.0% 0 0.0%
Treasurer 200 0 0.00% 100 200 0 0.0% 100 100.0%
Christmas Gifts &

Bonuses 750 0 0.00% 250 250 (500) -66.7% 0 0.0%
Conference Fees 250 156 62.20% 156 250 0 0.0% 94 60.3%
Miscellaneous 500 1,102 220.45% 1,102 500 0 0.0% (602) -54.6%
Total Other Expenses 2450 1,845 75.31% 2,358 1,950 (500) -20.4% (408) -17.3%

Total Board of Trustees 61,708 50,933 82.54% 60,230 69,152 7,444 12.1% 8,922 14.8%
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Congregational Church of New Fairfield
2005 Budget - Board of Christian Education

2004 Change from Change from
2004 2004 YTD % 2004 2005 2004 Budget 2004 Outlook
YTD
Description Budget Oct Budget Outlook | Budget $ % $ %

Employee Expenses | | |

Youth Minister 5553 4,197 75.59% 5,553 5,720 167 3.0% 167 3.0%

CE Director 5438 4,090 75.22% 5,438 8,157 2,719 50.0% | 2,719 50.0%

Total Employee

Expenses 10,991 8,288 75.41% 10,991 | 13,877 2886 26.3% | 2,886 26.3%
Education Expenses | |

Curriculum 1,500 2,037 135.78% 2,037 1,700 200 13.3% | (337) -16.5%

Materials for Education 500 (80) -16.06% 0 500 0 0.0% 500 rxrrkdx

Confirmation Materials 550 1,151 209.33% 1,151 550 0 0.0% | (601) -52.2%

Bibles 250 330 132.12% 330 275 25 10.0% (55) -16.7%

Adult Education 150 24  15.97% 24 25 (125) -83.3% 1 4.2%

Senior Youth Ministry 400 248 62.11% 400 400 0 0.0% 0 0.0%

Junior Youth Ministry 400 (69) -17.17% 250 250 (150) -37.5% 0 0.0%

Youth Group MISSIOn Tr|p O O *kkkkkkkk 0 0 O *kkkkkkkk O *kkkkhkkkk

Teen Forum 200 0 0.00% 175 175 (25) -12.5% 0 0.0%

Vacation Bible School 0 142 Ak 0 0 Q rrkkkrrrk Q ke

Total Education

Expenses 3,950 3,783 95.78% 4,367 3,875 (75) -1.9% | (492) -11.3%
General and Administrative | |

CE Office 200 27  13.50% 200 200 0 0.0% 0 0.0%

Total General and

Admin 200 27  13.50% 200 200 0 0.0% 0 0.0%
Other Expenses

Chlld Care O O *kkkkkkkk 0 0 O *kkkkhkkkk O *kkkkhkkkk

Holiday Expenses and

Gifts 350 0 0.00% 350 350 0 0.0% 0 0.0%

CE

Breakfasts/Gatherings 150 0 0.00% 50 50 (100) -66.7% 0 0.0%

Cradle Roll 100 0 0.00% 50 50 (50) -50.0% 0 0.0%

Fellowship/Hospitality

Cmte 200 (48) -24.00% 50 50 (150) -75.0% 0 0.0%

Leadership Training 100 0 0.00% 100 200 100 100.0% 100 100.0%

Newsletter 100 37  37.00% 75 100 0 0.0% 25 33.3%

Puppet MInIStry O O *kkkkkkkk 0 0 O *kkkkhkkkk O *kkkkkkkk

Total Other Expenses 1,000 (11) -1.10% 675 800 (200) -20.0% 125 18.5%

Total Board of Christian

Ed 16,141 12,087 74.89% 16,233 | 18,752 2,611 16.2% | 2,519 15.5%
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Congregational Church of New Fairfield
2005 Budget - Board of Missions

2004 Change from Change from
2004 2004 YTD % 2004 2005 2004 Budget 2004 Outlook
YTD
Description Budget Oct Budget Outlook | Budget $ % $ %
Dorothy Day Hosp. - -
House 100 0 0.00% 100 0 (100) 100.0% | (100) 100.0%
Assoc of Religious Com. 200 0 0.00% 200 300 100  50.0% 100  50.0%
FISH 150 150 100.00% 150 100 (50) -33.3% (50) -33.3%
Amos House 150 0 0.00% 150 100 (50) -33.3% (50) -33.3%
One Great Hour or
Sharing 100 0 0.00% 100 150 50 50.0% 50 50.0%
Neighbors in Need (UCC) 100 0 0.00% 100 150 50 50.0% 50 50.0%
WestConn Ministries 150 150 100.00% 150 100 (50) -33.3% (50) -33.3%
Other 200 0 0.00% 200 0 (200) 100.0% | (200) 100.0%
Basic/Wider Mission
Support 3,600 1,200 33.33% 862 3,600 0 0.0% | 2,738 317.6%
Habitat for Humanity 150 0 0.00% 150 150 0 0.0% 0 0.0%
New Fairfield Fuel Bank 200 0 0.00% 200 200 0 0.0% 0 0.0%
AIDS Ministries 200 0 0.00% 200 100 (100) -50.0% | (100) -50.0%
New Fairfield Vol. Fire
Co. 200 0 0.00% 200 200 0 0.0% 0 0.0%
Mission Board Fund 0 Q bk 0 350 350 bk 350 ek
Total Board of Missions 5500 1,500 27.27% 2,762 5,500 0 0.0% | 2,738 99.1%
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Congregational Church of New Fairfield
2005 Budget - Board of Deacons

2004 Change from Change from
2004 2004 YTD % 2004 2005 2004 Budget 2004 Outlook
YTD
Description Budget Oct Budget Outlook | Budget $ % $ %
Employee Expenses | | |
Pastor's Salary 35,924 29,940 83.34% 35,924 | 37,361 1,437 4.0% | 1,437 4.0%
Pastor's Housing
Allowance 10,777 8,981 83.33% 10,777 | 11,208 431 4.0% 431 4.0%
Pastor's Salary SS Offset 3,573 2,981 83.43% 3,573 3,716 143 4.0% 143 4.0%
Car Reimbursement 2,000 1,667 83.33% 2,000 2,000 0 0.0% 0 0.0%
Continuing Education 350 110 31.43% 350 700 350 100.0% 350 100.0%
Books & Periodicals 300 39 13.00% 300 500 200 66.7% 200 66.7%
Insurance / Pension 6,538 4,941 75.58% 6,538 6,800 262 4.0% 262 4.0%
Pastor's Telephone
Allowance 272 227 83.33% 272 272 0 0.0% 0 0.0%
Organist Salary 10,572 7,822 73.99% 10,572 | 10,889 317 3.0% 317 3.0%
Organist Education 100 0 0.00% 0 0 (100) 100.0% Q Fekkkkkkx
Relief Organist 500 210 42.00% 350 600 100  20.0% 250 71.4%
Relief Pastors 1,000 200 20.00% 200 1,200 200 20.0% | 1,000 500.0%
Total Employee
Expenses 71,906 57,118 79.43% 70,856 | 75,246 3,340 46% | 4,390 6.2%
Other Expenses |
Denomination Charge 2,388 782 32.75% 2,400 2,400 12 0.5% 0 0.0%
Music 500 205 40.94% 500 1,000 500 100.0% 500 100.0%
Music - Maint & Repairs 500 0 0.00% 0 400 (100) -20.0% 40Q R
Youth Choir & Director 200 0 0.00% 0 200 0 0.0% 200 ke
Flower Committee 25 10 39.80% 10 25 0 0.0% 15 150.0%
Usher Commlttee O 0 *kkkkkkkk O 0 O *kkkkkkkk O *kkkkkkkk
Worship Services 300 106 35.44% 200 300 0 0.0% 100  50.0%
Church Ad 1,150 864 75.13% 1,150 1,150 0 0.0% 0 0.0%
Upper Room 340 254  74.56% 340 340 0 0.0% 0 0.0%
Copyright Licenses 250 215 86.00% 250 250 0 0.0% 0 0.0%
Compassionate
Connections 250 0 0.00% 0 250 0 0.0% 250  Hawkkdk
Deacon's Outreach 500 0 0.00% 0 500 0 0.0% 500 ks
Sabbatical Account 6,000 5,250 87.50% 5,250 0| (6,000) 100.0% | (5,250) 100.0%
Total Other Expenses 12,403 7,685 61.96% 10,100 6,815 | (5,588) -45.1% | (3,285) -32.5%
Total Board of Deacons 84,309 64,803 76.86% 80,956 | 82,061 | (2,248) -2.7% 1,105 1.4%
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Congregational Church of New Fairfield
2004 Income and 2005 Projected Income

Jan Feb Mar Apr May Jun
Pledges 7,735.00 8,950.00 7,653.66 7,523.66 8,529.00 9,857.00
Other 3,185.59 3,111.86 2,537.78 4,263.00 7,692.66 2,674.13
Total 10,920.59  12,061.86 10,191.44 11,786.66  16,221.66 12,531.13
Jul Aug Sep Oct Nov Dec Total
Pledges 6,023.00 6,806.00 7,813.00 9,393.94 9,140.00 9,266.97  98,691.23
Other 2,877.10 4,467.00 3,957.00 13,055.20  6,168.50 7,500.00  61,489.82
Total 8,900.10 11,273.00 11,770.00 22,449.14 1530850 16,766.97 160,181.05
TL 2004 Projected Income  160,181.05
Pledge % of Total 61.61%
Current Pledges Total 89,264.00 <+— Asof 11/28/2004
Anticipated Additional 21,000.00
Anticipated 2005 Total 110,264.00
Budget Supported 178,964.26

Congregational Church of New Fairfield

2004 Outlook Summary Report
Actuals as of October 31, 2004

Full Outlook
2004 Year Vs

Budget Outlook | Budget

Board of Trustees 61,708 60,230 | (1,478)
Board of Christian Education 16,141 16,233 92
Board of Missions 5,500 2,762 (2,738)
Board of Deacons 84,309 80,956 (3,353)
Totals 167,658 160,181 | (7,477)
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CHURCH STAFF

2004

Pastor Rev. PatriciaA. Nicholas
Minister of Music Carl Anderson
Junior Choir Director Dorothy Bass
Christian Education Director Liz Yoho
Y outh Minister Teri Riccio
Secretary Margaret Ganjian
Sexton Russell Bass

Kevin Gay

Eric Baird

Josie Taylor

20 Gillotti Road
New Fairfield, CT 06812
Telephone Number: (203) 746-2865
Fax Number: (203) 746-6846
E-mail Address. ccenf@nfcongregational.org
Web site: www.nfcongregational.org
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