Congregational Church of New Fairfield

Board of Trustees

Shared
responsibilities

Finance
Committee ??

Qutstanding items

Ex Officio

Pastor

0 Who leads this group as a whole?
o0 What happens to the Finance

Committee?




Congregational Church of New Fairfield

Board of Deacons T

o Pastor

0 Minister of
Music

0 Junior choir

director

Shared responsibilities

Music
Confirmation
Outreach
Visitation

Outstanding items
o0 Representation of this board on the

central committee?
o Structure of meetings (monthly or
periodic initially, ad-hoc later)?



Congregational Church of New Fairfield
Board of Missions

Ex Officio
o Pastor

Shared responsibilities
Coordination

Bake sales
Service projects
Identifying needs

Qutstanding items
o What is the name of these things?

0 Succession planning — how do we do
that (this is for all areas)?

0 How do individuals on “boards” work with
the executive committee?

o Guidelines of operation are still
outstanding



Congregational Church of New Fairfield

Board of Christian Education
Ex Officio

o Pastor

o Youth
minister

o CE Director

Shared responsibilities
e« Coordination

¢« Events (Rally Day, Children’s
Sunday, Christmas Pageant)

¢« Employees (CE Directory, Youth

Director)

Qutstanding items
e o What is the name of these things?

0 Succession planning — how do we do
that (this is for all areas)?

0 How do individuals on “boards” work with
the executive committee?

o0 Guidelines of operation are still
outstanding

Committee ??




Other committees — outstanding

e What happens to Stewardshpi? 2 people? Elected or appointed?

e What happens to Nominating?

e What happens to Scholarship? As a sub of CE? 2 people instead of
37

e What happens to Hospitality?

e \What happens to Pastoral Relations? 3 people? Appointed by Exec
(2) + pastor (1) ?




